Joint Management Plan Review
GFNMS Introduced Species Working Group Meeting Agenda
April 21,2003 GFNMS Office

Time Topics and objectives

1:00-1:15 Welcome - Roll call, review meeting notes, report from working
group members

Obijective: review where we left off at the last meeting
Handouts: background materials, last meeting’s notes

1:15-1:45 Review Issue Characterization- review and if necessary, revise
issue characterization document

Obijective: Ensure the issue characterization document adequately
describes the state of the introduced species issue

1:45-2:45 Complete potential program matrix — explore and develop ideas on
all possible programs for Sanctuary adoption

Obijective: complete matrix of potential programs by filling out all
columns with details of the proposed action
Handout: potential program matrix

2:45-3:00 BREAK

3:00-4:45 Develop criteria and rank potential programs — narrow down our
list of options and prioritize proposed programs

Objective: rank potential programs according to agreed upon criteria
Handout: criteria examples

4:45-5:00 Review next steps to build the recommendations

5:00 Adjourn




